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The following events were created for clinical and business leaders to help prepare for
Epic. They will receive invitations to the sessions and are strongly encouraged to attend.

Access and Revenue Operational Summit is the opportunity for Access and Revenue Cycle leaders to

Cycle Readiness present their top risks and related mitigation plans to CHS leaders. Scheduled for
Operational Risk Summit June 2020

Home Care Operational The Operational Summit is the opportunity for Home Care Leads to present their
Risk Summit top risks and related mitigation plans to CHS leaders. To be scheduled for July 2020.

A comprehensive overview of all areas of the install to identify risks, plan for
Go-live Readiness resolution, and track key deliverables. Four separate events scheduled between 120
Assessments (GLRA) and 30 days before Go-live that will involve CHS I'T, It’s Epic project leaders and
select subject matter experts.

Workflow Walk Threugh Patient-focused, integrated demonstration of validated workflows performed before
(WFWT) It's Epicproject leaders and select Subject Matter Experts (SMEs). Scheduled for
July 2020.

End-User Acceptance Workflow focused hands-on experience for select SMEs and department leaders
Testing (EUAT) with project team support. Scheduled for July 2020.

Mock Month End involves finance and revenue cycle leaders in the simulation of
Mock Menth End processes and workflows that the organization will use in Epic at the first month end
after go-live. Two events between August and the end of Go-live.

Operational event designed to share integrated patient flow workflows with

fatient Movement Day inpatient operational and nursing leaders. To be scheduled for September 2020.

Operational event designed to share integrated patient access workflows with
Patient Access Day inpatient, ambulatory and home care operational leaders. To be scheduled for
September 2020.




(()) Catholic Health

Technical Dress
Rehearsal

CORe Summit

Access and Revenue
Cycle Operational
Readiness Review

Home Care Operational
Readiness Review

Go-lLive Readiness Day

Pre-live Edits and
Denials Workshops

Charge Capture
Accountability Werkshops

Workflow Dress
Rehearsals

The I'T team leads a subset of end users through testing of devices critical
for operations. To be scheduled for August 2020.

A meeting to step back and have clinical and operational leaders review
their top risks. To be scheduled for September 2020.

As follow-up to the Access and Revenue Cycle Operational Risk Summit -
the Operational Readiness Review is a discussion with system leaders to
prepare for go-live. To be scheduled for September 2020.

As follow-up to the Home Care Operational Risk Summit - the Operational
Readiness Review is a discussion with system leaders to prepare for go-live.
To be scheduled for September 2020.

The goal of the day is to serve as a final large group checkpoint with
managers and supervisors around go-live logistics and support. To be
scheduled for September 2020.

Pre-Live Edits and Denial workshops are designed to introduce a subset of
end-users to the types of edits and denials they will be working once the
system is live. To be scheduled for October 2020.

These workshops teach department managers and supervisors how to
effectively reconcile charges, run reports, and work charge review work
queues. To be scheduled for October 2020.

All end users (who have gone through training) simulate real life scenarios
in end users’ actual workplace with test patients, while project team members
provide support. To be scheduled for October 2020.

Learn more about Catholic Health's transformation to Epic.

Sign in to userweb.epic.com

A\
Login to CH Now , )JCH . select “Catholic Health System”

- click “Request an account”
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